Westfield Fire Committee
Special Meeting
April 15,2009 9:00am

Meeting was called to order with Chief Snoddy, Rick Robbs, Heather Sturdevant, Jim
Likley present. Tim Kratzer and Ron Oiler also present.

The special meeting was called for the purpose to approve the Improvement and
Leadership Plan recommendations. In reviewing this plan at our last regular meeting
some typing errors were found and completion dates were changed. Ms. Sturdevant was
to make the corrections and forward it to committee members for today’s meeting. The
Trustees were also sent a copy for their review. These recommendations would be
presented to the Trustees at their next meeting, April 16th. If approved, the plan would be
implemented into Chief Snoddy’s employment contract. Chief Snoddy had reviewed the
recommendations of this plan and stated that all were attainable as some of the
requirements were already being done or completed. Rick Robbs made a motion to
approve the Improvement and Leadership Plan, Heather Sturdevant seconded the motion.
The vote was unanimous to approve.

It was discussed that Mayor Horwedel, Rick Robbs, Greg Oakes, and Bill Hutson were
planning to meet with the Fire Association officers to discuss the changes to the clothing
allowance reimbursements and the associations funding, no date was set at this time.

Meeting was adjourned at 9:30
Respectfully submitted, Jim Likley
Minutes approved:

Chief Snoddy:

Comm. Member:



